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Introduction
Background

Overview
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About Southern Utah University
LOCATION:
Cedar City, UT
Population:  31,223

ENROLLMENT:
Undergraduate: 9,844
Graduate: 928
TOTAL: 10,772

ATHLETICS:
Division I

THE ARTS:
THE OUTDOORS:

RETENTION / COMPLETION:
Retention Rate: 73.0%
Graduation Rate: 49.7%

TUITION AND FEES:
Resident: $5,918
Fees: $756
TOTAL: $6,674

MISC INFO:
Selective Admission (Sort of)
Avg. Incoming Class:  2,000
Campus Housing:  950 beds
Greek Life:  4 Chapters

Zion

Bryce Canyon Canyonlands

Arches

Capitol Reef
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About Southern Utah University
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Successes and Accomplishments
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Successes and Accomplishments
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Successes and Accomplishments

$5.1 
Million

NOTE:
These calculations do not:

● account for the 
differences between 
resident, non-resident, 
and international tuition 
rates.

● account for the 
breakdown of index 
levels.

● account for different 
scholarship levels of 
returning students.

● account for the 
expenses of retention 
programs.
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Part 2

Why do we 
need to focus 
on retention?
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Doom and Gloom???
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National Trends: The Next Recession
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National Trends: HS Grads from 2007-21
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National Trends: HS Grads from 2013-30

Source: https://www.insidehighered.com/news/2016/12/06/high-school-graduates-drop-number-and-be-increasingly-diverse

Percent Change of US High School Graduates from 2013-2030
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National Trends (HS Graduates)

Higher education faces a looming demographic 
storm. Decades-long patterns in fertility, 
migration, and immigration persistently nudge 
the country toward the Hispanic Southwest.  As 
a result, the Northeast and Midwest — 
traditional higher education strongholds — 
expect to lose 5% of their college-aged 
populations between now and the 
mid-2020’s. Furthermore, and in response to 
the Great Recession, childbearing has 
plummeted. In 2026, when the front edge of 
this birth dearth reaches college campuses, 
the number of college-aged students will drop 
almost 15% in just 5 years.
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National Trends (Enrollment)
Percent Change from Previous Year, Enrollment by Sector

All 
Sectors

4 yr 
Public

4 yr 
Private

For-Prof
it

2 yr 
Public

4 year public schools were the only sector to grow in 
enrollment (0.2%) in Fall 2016.
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National Trends (Ability to pay)

(NACUBO Webinar, May 31, 2017)

* There are 4.34 Million 18-Year-Olds in the United States
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National Trends (Discount rates)

Source: NACUBO Tuition Discounting Study, 2005 to 2016; data are as of the fall of each academic year.

 “Institution” Tuition Discount Rates Reached an All-Time High in 2016-17

Average Institutional Tuition Discount Rate from 2005-06 to 2016-17
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National Trends (Discount rates)

Source: https://www.forbes.com/sites/michaelhorn/2018/12/13/will-half-of-all-colleges-really-close-in-the-next-decade/#410147d952e5

“Many colleges and universities are increasingly unable 
to bring in enough revenue to cover their costs. Indeed, 
the average tuition discount rate was a whopping 49.9% 
for first-time, full-time freshmen in 2017–18, according 
to the National Association of College and University 
Business Officers (NACUBO). That means that students 
are paying roughly only half of what colleges and 
universities say they charge. A tuition discount rate 
above 35% puts a college in a danger zone, particularly 
when it is heavily dependent on tuition. Many 
institutions have discount rates far above that now.”
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National Trends (Decreased funding)

Percent change in state 
spending per student, 

inflation adjusted, 2008-2015

47 states have cut funding to 
higher education in the past 7 
years.  

Only 3 states have increased 
funding over the past 7 years.

(* Center for Budget and Policy Priorities)
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National Trends (Financial woes)

“There are over 4,000 colleges and universities in the 
United States, but Harvard Business School professor 

Clayton Christensen says that half are bound for 
bankruptcy in the next few decades.”
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National Trends (Financial woes)

Source: https://www.educationdive.com/news/how-many-colleges-and-universities-have-closed-since-2016/539379/

● 50 for-profit colleges that closed, were acquired or 
consolidated 

● 24 major liberal arts colleges were closed or consolidated
● 36 major public colleges were closed or consolidated110 and counting

Southern Utah UniversityJared Tippets, PhD & Eric Kirby, JD/PhD



Shifting Student Demographics
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National Trends (Generation Z)
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National Trends (Proficiency Gap)
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Stagnant Campus Cultures

Schein (2004) defined culture as “a pattern of shared basic assumptions that a 
group learned as it solved its problems of external adaptation and integration, that 
has worked well enough to be considered valid and therefore to be taught to new 
members as the correct way to perceive, think, and feel in relation to those 
problems” (p. 17).
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The Student Experience
StudentFaculty

Academic Advisors

Student Affairs

CAPS

Registrar

Scholarship Program

Student Demographics

RA / Hall Directors

University College

Campus Recreation

Financial Aid

ID Card Swipes

Clubs/Orgs

MySUU
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Part 3

Relevant?
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Recruitment
&

Retention
“Student enrollments are the lifeblood of 

colleges and universities.”
https://www.luminafoundation.org/files/publications/Hossler.pdf

Relevant to the organization
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https://www.luminafoundation.org/files/publications/Hossler.pdf


Make yourself relevant by contributing to the core of the 
institution/organization.  And, what is at the core of every 
organization?  The budget, bottom line, and seeing future trends.

“I wanna be in the 
room where it 
happens.”

- Aaron Burr
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Relevant to the organization
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Relevant to the students

“Why do I need to meet with my academic 
advisor when I can just log into Degree Works 
and figure out what courses I need to take?”

- Jane Doe, student
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Relevant?



Part 4

Vice President 
for a day
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Vice President for a day
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Using a process of elimination

● Cross off the units and 

departments that may not 

be as central to your 

mission. 

● Place a star next to the 

units that are absolutely 

essential to students, the 

institution, and your 

division.



Part 5

Importance 
of Advising
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Impact of advising on retention
“A new rule has been established 
that each student shall choose 
from among the faculty some one 
who is to be his advisor and friend 
in all matters in which assistance is 
desired and is to be the medium of 
communication between the 
student and faculty. This I like very 
much…”

Rutherford B. Hayes, as a student at Kenyon College,          
in a letter home to his mother in 1840

Rutherford B. Hayes
19th President of the United States
1877-1881
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Impact of advising on retention
“Good academic advising often provides the best opportunity for all students to develop a personal, consistent relationship with someone in the institution 
who cares about them.”

“Regardless of institutional type or the composition of the student body, say Ernest Pascarella and Patrick Terenzini in How College Affects Students, solid 

academic advising has an important impact on student persistence. Students who are the happiest and academically the most successful have developed a 
solid relationship with an academic advisor.”

“So what works in student retention? The answers rest with four decades of research about student persistence that consistently points to solid academic 

advising, with advising positioned squarely as the vital link in this retention equation.”

“Conclusions drawn from Joe Cuseo’s “Academic Advisement and Student Retention” build a strong case for the value of academic advising because it “exerts a 

significant impact on student retention through its positive association with . . . (1) student satisfaction with the college experience, (2) effective educational 
and career planning and decision making, (3) student utilization of campus support services, (4) student-faculty contact outside the classroom, and (5) student 
mentoring.”

“In Student Success in College: Creating Conditions That Matter (2005), George Kuh makes the point that just as important as the time and effort students put 

into their coursework is the way institutions support strategies that connect students to the campus environment and high-impact learning experiences. The 
way to bring all of these elements together is by embedding within them solid academic advising programs.“

“Based on ten years of qualitative research with over 1,600 recent college graduates from 90 institutions across the country, Richard Light, in Making the Most 

of College, underscores the value of academic advising and its positive influence on student retention through his conclusion that “good advising may be the 
single most underestimated characteristic of a successful college experience” (p. 81). 

“Academic advising is the very core of successful institutional efforts to educate and retain students. For this reason, academic advising … should be viewed as 

the ‘hub of the wheel’ and not just one of the various isolated services provided for students…academic advisors offer students the personal connection to the 
institution that the research indicates is vital to student retention and student success” (Nutt, 2003).

“One study involving a large number of first year students revealed that students who experienced what they reported as “good quality” advising withdrew at 

much lower rates than those who experienced poor advising or no advising” (Metzner, 1989).

“'Effective retention programs have come to understand that academic advising is the very core of successful institutional efforts to educate and retain 

students.”

“The cost of recruiting one new student to college approximates the cost of retaining 3-5 already enrolled students.”

“'It is hard to imagine any academic support function that is more important to student success and institutional productivity than advising” (Kuh, 1997, p. 11).
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“'It is hard to imagine any academic support function that is more important to student success and institutional productivity than advising” (Kuh, 1997, p. 11).

“So what works in student retention? The answers rest with four decades of research 
about student persistence that consistently points to solid academic advising, with 
advising positioned squarely as the vital link in this retention equation.”

“Academic advising is the very core of successful institutional efforts to educate and 
retain students. For this reason, academic advising … should be viewed as the ‘hub of 
the wheel’ and not just one of the various isolated services provided for 
students…academic advisors offer students the personal connection to the institution 
that the research indicates is vital to student retention and student success” (Nutt, 
2003).

“Based on ten years of qualitative research with over 1,600 recent college graduates 
from 90 institutions across the country, Richard Light, in Making the Most of College, 
underscores the value of academic advising and its positive influence on student 
retention through his conclusion that “good advising may be the single most 
underestimated characteristic of a successful college experience.” 
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Academic Advisors 
are KEY! 

(if it is done right…)
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Typical advising session

The typical advising session:
• Greeting (optional)
• Schedule courses
• The end….

(this is an oversimplification, but you get the point…)
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Advising                       Coaching 
NEW WAY

30 Min Appointment
20 mins – Relationship Building
10 mins – Course Scheduling

1 Hour Appointment
40 mins – Relationship Building
20 mins – Course Scheduling
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OLD WAY

30 Min Appointment
10 mins – Relationship Building
20 mins – Course Scheduling

1 Hour Appointment
20 mins – Relationship Building
40 mins – Course Scheduling

“Students don’t care how much you know, 
until they know how much you care.”



Steps for an effective coaching session
1. preparation for the advising session
2. welcoming the student
3. building rapport
4. exploring and clarifying the student needs
5. advising the students
6. wrapping up the session
7. following up

Step five (advising the students) entails an additional five-stage ‘ADVISE’ process: 
(A) Active listening
(D) Determining the desire, dream, or problem
(V) eValuating what has been done so far
(I) Identifying options
(S) Selecting options
(E) Engaging in and evaluating the plan.

McClellan J., & Moser C. (2011). A practical approach to advising as coaching.
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7 Reasons Why Students Leave SUU
• Financial
• Employment
• Life Outside the Classroom
• Health / Basic Needs
• Involvement / Engagement / Sense of Belonging
• Academic Performance (But usually the real issue 

was Time Management)
• Major / Career

Southern Utah UniversityJared Tippets, PhD & Eric Kirby, JD/PhD

“I didn’t know where to go.       
I didn’t know who to talk to.”

Advising                       Coaching 



Why are you a TBIRD?
T = Title (What is your name?)
B = Bed (Where are you from?)
I  = Interests / Individual
R = Reason for choosing SUU?
D = Dreams / Degree
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Advising                       Coaching 



Putting Students First
We are going to make decisions based on:

1. What is best for students
2. What is best for the university 
3. What is best for your unit/program/department
4. If it happens to benefit me, wonderful!

Unfortunately, sometimes, we make decisions based on:
1. What is best for me
2. What is best for my unit/program/department
3. What is best for the university
4. If it happens to benefit students, all the better!
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Advisors? Mentors? Coaches?

“Will you teach me 
how to ride a bike?”
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Part 6

Retention 
Strategies
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Reactive vs. Proactive
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Cohorts and Caseloads

Do you know which students you and 
your office are responsible for?

Bonnie Boe?
Donna Doe?
Frank Foe?
Harry Hoe?
Jackie Joe?
Karen Koe?
Larry Loe?

Martha Moe?
Paula Poe?
Ralph Roe?

Sammy Soe?
Tommy Toe?
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Advisor Dashboard
SID ● Contact information

● Shared notes

● Course information

● Retention prediction

● Graduation prediction

● Career goal

● Personality type

● Academic standing

● Assigned advisor

● Attendance at campus events

● Academic record

NAME
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Within 24 Hours: Peers and Parents

Peer mentors reach out to students and 
the Parent Office contacts their families.
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• Demographics (Gender, Age, 
Race/Ethnicity, etc.) 

• High School Data

• Housing (on- or off-campus?)

• Test Scores (ACT, SAT, etc.)

• Athlete?

• Honors program?

• Special population (Veteran, Non-trad?)

• Admissions Index

• Personality Type

Scorecards (Homegrown Predictive Analytics Score)

Over 30 different 
data points!
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Hand-Register Each New Student
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Interest-Based Facebook Groups 
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Interest-Based Facebook Groups 
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Involving Faculty in Fall Welcome Week

Faculty Partners (Interest Based)
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Over the Summer - 38 P.O.C.
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Dispelling Myths...
● Weather

● Traffic

● Population

● Skyscrapers

● Restaurants

● Shopping

● Clubs/Bars
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Welcome Packet
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Teaching Social Skills
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Introduce Campus Resources

This is the Place...
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The Nest: Chat Feature
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First Day of Class Programming
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First 10 Weeks Campaigns

1. Getting Involved
2. Campus Resources
3. Wellness (Physical and 

Mental health)
4. Time Management and 

Study Strategies
5. Homesickness
6. Finances
7. Major/Career Choice
8. Why College?
9. Conflict Resolution / 

Roommate Conflict
10. Registration
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Second Week Enrollment Census
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Third Week Survey
● How is their financial well-being?
● How is their emotional well-being?
● How is their physical well-being?
● How is their social well-being?
● Do they have a job?  If so, how many hours a week are they working?
● How many hours are you studying each week?
● Are they currently attending extracurricular/campus activities?
● Have they joined a club or organization?
● How are things with their roommates?  Any conflicts?
● How do they like their classes?
● Do they have any distractions at home that impacts their ability to focus on school?
● Are they homesick?
● Do they feel safe?
● Do they feel like they fit in on campus?
● Have they thought about transferring to another school?
● Are they happy with their current major and career goals?
● Do they feel like their professors care about them as individuals?
● Have they gone to any professor office hours yet?
● Are they happy with the quality of instruction/teaching they are getting?

Only ask questions that provide ‘actionable’ data.
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Third Week Apartment Walks

“Hey! How are you doing?  How have the first three weeks of school been?  What 
can we do for you? How are things with your roommates?  Have you found a club 
or organization to join?  How are your classes?  Have you made some new friends?  
Have you gone to the Tutoring Center yet?  Have you met with your ACE yet?”
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Tasty Talks
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Adulting 101 Seminar
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Campus Rovers

Southern Utah UniversityJared Tippets, PhD & Eric Kirby, JD/PhD



Campus Meet-Ups

Students are encouraged to 
meet up in The Nest before an 
event to make friends and then 
walk to the big campus event 
together as a group.
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Early Alerts
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Midterm Policy

Southern Utah UniversityJared Tippets, PhD & Eric Kirby, JD/PhD



Visiting High DFW Classes
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Removing Holds
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Report a Student Concern
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‘Need to be Needed’ Campaign

Question: How do we get students who do not want to meet with us or who do not want to get involved to 
actually meet with us and/or get involved?

Short answer: We try to make them feel needed.

Long answer: Feeling important and needed is a fundamental part of who we are as humans. John Dewey 
stated it this way: "The deepest urge in human nature is the desire to feel important." In How to Win Friends & 
Influence People (which we are all reading), Dale Carnegie wrote, “There is one longing – almost as deep, 
almost as imperious, as the desire for food or sleep – which is seldom gratified. It is what Freud calls ‘the desire 
to be great.’" Dale Carnegie further dedicates Chapter 6 to discuss the importance of making others feel 
important/needed. As reported by World Religion News, the Dalai Lama recently stated that he "believes man’s 
biggest need today is the 'need to be needed.' He says the biggest reason for so much misery in the world is a 
growing number of people feel they are no longer useful to anyone." 
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Tracking ‘Meaningful Connections’

“I define connection as the energy 
that exists between people when 
they feel seen, heard, and valued; 
when they can give and receive 
without judgment; and when they 
derive sustenance and strength from 
the relationship.” ― Brené Brown.
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‘Faculty Office Hours’ Campaign
Office Hours

Time set aside for 
faculty to work on 
projects, grade, and 
do research.  Please 
don’t bother them.

OR???? 

Time set aside to 
meet with students.

Southern Utah UniversityJared Tippets, PhD & Eric Kirby, JD/PhD



Retention Grants
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Withdrawal Coordinator
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Strategic Nudges (Just in time...)
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Recruit Back Campaigns

Southern Utah UniversityJared Tippets, PhD & Eric Kirby, JD/PhD



‘Comeback Kid’ Campaign
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RAC Numbers
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Registration Blitz
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Partner with faculty to assist with personal outreach to 
students to encourage registration.

Faculty Help With Re-registration
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‘Focus on Five’ Campaign

5
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Holiday Programming
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Finals Week Motivation

‘Motivation Station’: an activity where we (student affairs) invite 
faculty and staff from across campus to write motivational 
thoughts on sticky notes. We then invite students to visit the 
station to read the notes and/or take a few of them to place on 
their computers, mirrors, or in their books to remind them we are 
cheering for them. Easy thing to do. Give it a try!
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Part 7

Conclusion 
and Results
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Results
● Goal: Increase in-person contact SSC’s have with their 

cohort during fall semester, including duplicates 
(students coming back in).
○ End of finals week fall 2014: 4,431 in-person contacts
○ End of finals week fall 2015: 6,456 in-person contacts
○ End of finals week fall 2016: 7,740 in-person contacts
○ End of finals week fall 2017: 8,246 in-person contacts
○ End of finals week fall 2018: 9,467 in-person contacts 
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Results

● Goal: Increase the average number of 
students seen by each SSC.
○ Fall 2014: 4.3 avg. per day per SSC
○ Fall 2015: 5.7 avg. per day per SSC
○ Fall 2016: 7.9 avg. per day per SSC
○ Fall 2017: 8.0 avg. per day per SSC
○ Fall 2018: 7.8 avg. per day per SSC
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Results
● Goal: Decrease the percentage of students not 

showing up to their appointments (no-shows).
○ Fall 2015: 19.77%
○ Spring 2016: 14.76%
○ Fall 2016: 14.21%
○ Spring 2017: 7.12%
○ Fall 2017: 11.8%
○ Spring 2018: 7.46%
○ Fall 2018: 9.6%
○ Spring 2019: 8.96%
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Results
• Increased the average number of students our SSCs met with on a daily basis 

by 166%.
• Decreased the percentage of students not showing up to their appointments 

from 19.77% to 14.76%.
• Increased the in-person contact our SSCs had with their students by 45.7%.
• Increased the number of all students (freshmen, sophomores, juniors, and 

seniors) who came back the following year by 5.03% in 2015 and 6.08% in 
2016. (Prior to shifting the advising model, we saw a -2.37% decrease in 2014, 
a -2.88% decrease in 2013, and -4.0% decrease in 2012).

• Had a 100% increase in the number of multicultural students seeking 
one-on-one appointments.

• Had a 160% increase in the number of veteran students going to our Veteran’s 
Center to seek support services.

9 percentage point gains increase in retention rates over 
the past three years.
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Some realities
● Humans do not typically like change

● Takes a lot of time

● Very energy-intensive

● Costs money (Get advisor to student ratios smaller)

● Use student peer mentors to support advisors

● Much easier with centralized advising model

● Wasn’t always intuitive for our advisors

● Most advisors are not meaningfully evaluated or held 
accountable

○ No reports; No metrics; No quantifiable expectations
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Have Fun!
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Continue the Conversation

https://www.linkedin.com/in/jaredtippets/ https://www.linkedin.com/in/eric-kirby-j-d-ph-d-a0827073/

Jared N. Tippets, PhD Eric M. Kirby, JD/PhD



Jared N. Tippets, PhD Eric M. Kirby, JD/PhD

THANK YOU!
For more information, or to continue the 

conversation, please contact us at 
jaredtippets@suu.edu or erickirby@suu.edu. 


