Dr. Jared Tippets

Vice President for Student Affairs
Southern Utah University ‘
} jaredtippets@suu.edu ‘

Dr. Jared Tippets 1



Téna koutou katoa

Ko Jared Tippets toku ingoa

NO England oku tupuna

Kei Utah ahau e noho ana

Ko te |lhorua Tauira taku turanga
No reira

Tena kotou tena koutou tena tatou katoa




About me - My higher education journey

IsiIrA-rE UTAH VALLEY

«<«@» UVU

UtahState UNIVERSITY, University of Missouri
University

%

2= SUU

Un1vers1tyof PURDUE SOUTHERN UTAH

entuc y UNIVERSITY. UNIVERSITY

Dr. Jared Tippets #ANZSSA2025



Thank you! And, congratulations!

AUSTRALIAN &
NEW ZEALAND
STUDENT SERVICES
ASSOCIATION

2025 Conference
Auckland, NZ
29-31 October
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Click here to play the video.


http://www.youtube.com/watch?v=lEQU2U0Roq8
https://youtu.be/lEQU2U0Roq8?si=1hc4tMa2Qn3PdO8z
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Today’s journey together

Looklng back - 30 years of innovation

"he current landscape - Challenges & realities
ne future is now!

ne ASCEND Model - Practical strategies

Call to action and Conclusion
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Part 1:
Looking back - 30
years of innovation



When did this movement begin?

Retention rates?

Persistence rates”?
Completion rates?
Graduation rates?
Student success?




The pioneers of this important work
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STUDENTS TRANSITIONS ACHIEVEMENT RETENTION & SUCCESS.

Lisa Armitage Craig Mclnnis Alexander Astin John McNeer
Hamish Coates Brendan Mosley Betsy Bearfoot Lee Noel
Marcia Devlin Karen Nelson Ernest Boyer Ernest Pascarella
Richard James Sarah O’Shea Patricia Cross Laura Rendon
Ella Kahu Tom Prebble George Kuh Tim Rennick
Sally Kift Cathy Stone John Gardner  Charles Schroeder
Kerri-Lee Krause  Stephanie Taylor Jillian Kinzie William Spady
Linda Leach Keithia Wilson Drew Koch Patrick Terenzini
Alf Lizzio Nick Zepke Randi Levitz Vincent Tinto
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High-impact educational practices

« Common Intellectual Experiences
* Collaborative Assignments
* Writing Intensive Courses
* Diversity/Global Learning

« Undergraduate Research el |

* Learning Communities

* First-Year Seminars o M
[Ce— T

» Capstone Courses g, | ooz | [

* Service Learning |

* Internships =
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The ‘eras’ of student success

Era

Approx. Years

Core Focus

Hallmarks / Initiatives

Access Era

1950s-1970s

Who gets in

Expansion; No real focus on persistence;
Student activities

Retention Era

1980s-1990s

Who stays

First-Year Experience; Advising reform;
Student engagement; Learning
communities; Internships; Undergraduate
research

Completion Era

2000s-2010s

Who finishes

Accountability; Data; Equity; Early alerts;
Developmental education; Meta majors;
Common reading experiences

Thriving Era

2015s-Present

Who flourishes

Wellbeing; Belonging; Holistic support;
Peer mentoring; Financial wellness;
Mental health

Transformation Era

2020s-2030s

Who becomes future-ready

Al; Career integration; Whole-student
ecosystems

Dr. Jared Tippets
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Part 2:
The current landscape
- Challenges & realities



Uncertainty of hitting enrollment goals

New Zealand

e Tertiary participation per capita has declined over the last decade across most provider types
(universities, polytechnics, and wananga).

e Will face enroliment challenges tied to employment opportunities, international student fluctuations, and
long-term per-capita decline.

Australia

e Domestic student growth peaked in 2021, then declined in 2022 and 2023, with domestic total student
numbers falling, and commencing domestic undergraduates also decreasing.

e Downturn in domestic demand, linked to cost-of-living pressures, strong labor markets, and demographic
shifts.

Hitting enroliment goals will be challenging, messy and cyclical,
influenced by economic conditions, migration/international
students, policy, and labor-market dynamics.

Dr. Jared Tippets #ANZSSA2025 15



Evolving student demographics

@; Gen Z and Gen Alpha are quite different
w from Millennials, Gen X, and Boomers:
m e Response to leadership

wes-1900 - GENERATION-X

w106 MILLENNIALS
w7202 FENERATION Z

20132025 GENERATION ALPHA

Dr. Jared Tippets #ANZSSA2025

Desired support services
Preferred teaching methods
Preferred learning methods
Preferred campus culture
Approach to gender identity
Approach to values

Approach to help-seeking
Approach to problem-solving
Approach to truth-seeking
Preference for personalization
Level of trust in institutions
Approach to mental health
Focus on career
Relationship with finances



Changing student expectations

Today’s students no longer accept higher education as it has always been delivered.
Students expect their educational experience to be:

Valuable
Relevant
Flexible
Personalized
Authentic
Supportive
Career-connected
Customized
Intuitive

Easy to navigate
Digital

Inclusive

Dr. Jared Tippets #ANZSSA2025



Rise in mental health challenges

Mental Health cuae=idaQd

Disorders | ~W

ALMOST HALF OF ALL AUSTRALIANS WILL EXPERIENCE A

MENTAL ILLNESS IN THEIR LIFETIME 'n| 'n\ w Inl

1IN§ AIISTRALIANS [XP[RIENCE MENTAL ILLNESS

Psychological distre

sgmong young people in NZ

Percentage of young§New Zealanders age 15-24) reporting high or very high
psychological distress

llF PEOPLE WITH
ESS DO NOT
Y TREATMENT.

nmw II.lN

Ilepressml has the third highest
burden of all diseases in Australia
(13.3%) and also third globally.

Percent

1 INT AUSTRALIANS WILL EXPERIENCE
Burden o isease refers to thetotal DEPRESSION IN THEIR LIFETIME.

impact of disease measured by
financial cost, mortality, morhidity and
other indicators.

AUSTRALIANS ARE MORE LIKELY TO DIE
BY SUICIDE THAN SKIN CANCER.

DAILY SUICIDE STATS

" DEATHS FROM SUICIDES
vvoeve e
T2 TTTTTLL Women
CPOPCPIIVIPOW =

23%
M Die Every Day M Attempt To Take Their Own Life

Source: NZ Health Survey Data Explorer
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Trend toward isolation, loneliness, and struggle to make friends

“We have never been more
detached from one another, or
lonelier. In a world consumed by
evermore novel modes of
socializing, we have less and
less actual society. We live in an
accelerating contradiction: The
more connected we become,

the lonelier we are.”
- Stephen Marche

Dr. Jared Tippets #ANZSSA2025



Growing financial insecurity

Rising costs
Tuition

Books
Course materials
Technology
Food

Housing
Transportation
Clothing
Toiletries
Entertainment

Dr. Jared Tippets
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Withdrawing or repositioning of DEI initiatives

OFFICEO{
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Accelerating pace of digital transformation

e Personalized learning at scale: adaptive,
tailored pathways for every student

y ® Proactive student support: Al nudges,

: chatbots, and early alerts

e Smarter operations: automation of routine
tasks, better forecasting

e Reimagined teaching: Al-assisted course
design, immersive learning tools

e Career alignment: curriculum mapped to

| workforce skills, Al-matched internships

® ¢ Global access & inclusion: translation,

accessibility, and cross-border collaboration

&l ¢ Real-time improvement: learning analytics

driving continuous change

Dr. Jared Tippets #ANZSSA2025



Accelerating pace of digital transformation

S IR M Membership v Learning v Events Resources v Community v AI S ki I IS i n H ig h Dem q n d F ro m

Employers Want New Grads with Al Employers: Survey

Experlence’ KnOWIedge Employers are scrambling to find employees with artificial intelligence (Al) qualifications, according to a

Febriiary.20,2024 survey from Amazon Web Services.
COLBYnEws =| 'MBA Employers Want Al Skills — And They Say

The No. 1 Skill Employers Want Right Now? Al Higher Ed Must Step Up
Literacy 2 BY: MARC ETHIER ON MAY 03, 2025 | @ 790 VIEWS
ARTIFICIAL INTELLIGENCE | 7 MIN READ 0 X f in =

. -
ErE— Preparing for a Precarious Future
Educating In The Al Era: The Urgent Need To How Al and Anxiety Will Reshape the Demands of Post-Secondary Learners
Redesign Schools D coLErTo
By Linda Darling-Hammond, Contributor. ® Linda Darling-Hammond is an exp... v % 0CT 09, 2025 - PAID

Published May 30, 2025, 05:20pm EDT, Updated Sep 29, 2025, 10:37am EDT

Students don’t feel Al-ready and say colleges aren’t teaching them. Businesses that hire our students are saying the same
thing; they expect colleges and universities to teach students how to use Al.

Dr. Jared Tippets #ANZSSA2025 23




Heightened accountability and performance metrics

#ANZSSA2025

Governments
Funding agencies
Donors

Students

Parents
Employers



Access to ‘proactive’ data to influence outcomes

Proactive

Leading Indicators
Pre-arrival data; Early alerts;

LMS activity; Event participation

Lagging Indicators
GPA; Retention; Graduation;
Registration; Enroliment

Reactive

Dr. Jared Tippets #ANZSSA2025

We track plenty of student
success data, but most of it
is lagging indicator data that
tells us what already
happened and by the time
we see a problem in those
numbers, it’s too late to
intervene. We need to
capture and use leading
indicator data while it’s still
possible to influence the
outcome.

25



Stagnant culture and resistance to change

Copyright 2004 by Randy Giasbergen.
www.glasbergen.com

-~ == ~

o =rT GIASBERGEN
“What if we don’t Change at all ... “I want you to find a bold and innovative way to do

everything exactly the same way it’s been done for 25 years.”

and something magical just happens?”

Schein (2004) defined culture as “a pattern of shared basic assumptions that a group learned as it solved its problems
of external adaptation and integration, that has worked well enough to be considered valid and therefore to be taught to
new members as the correct way to perceive, think, and feel in relation to those problems” (p. 17).

Dr. Jared Tippets #ANZSSA2025 26




Disorganized student experience

“Oh, you actually need need to go to the office.”

Faculty < tu ont —

7 77T N : o

Student/Affairs Vlﬁ?ﬂ-i“!?\\—r‘\} AC Advisors

ID Card Swipges i )\/‘é,:ﬁ(é\’/i ounseling Center

A\

\ Financial Aid ‘
Registrar Campus Recreation
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Designed for Baby Boomers and Gen X

Boomers / Gen X

Gen Z / Gen Alpha

Cost of College

Affordable tuition; many could work part-time and
graduate with little or no debt.

Tuition is high; most need loans; affordability is a top concern.

Access to Knowledge was scarce; professors and libraries were|Knowledge abundant; internet, YouTube, and Al provide instant

Information gatekeepers. answers.

Purpose of “Get a degree — get a stable job.” College was the |College seen as optional; ROI questioned; alternatives (bootcamps,
College default path to success. apprenticeships, online learning) compete.

Learning Style

Lecture-heavy, passive, face-to-face instruction.

Active, tech-integrated, personalized, hybrid/online expected.

Technology on
Campus

Typewriters — PCs in labs by late Gen X. Internet
only in later years.

Smartphones, Al tools, digital textbooks, 24/7 connectivity.

Career
Preparation

Career centers optional; internships less common.

Expect internships, hands-on learning, career services, direct employer
pipelines.

Timeline

4 uninterrupted years typical; many finished “on
time.”

Stop-outs, transfers, part-time enrollment common; flexible timelines
needed.

Community /

Stronger in-person ties; social life centered on

Desire for community but struggle with loneliness; digital + in-person

Belonging campus clubs and events. mix.
Mental Health |Less openly discussed; limited support services. Major priority; expect counseling, wellness, and proactive support.
IDI::cﬁLsslitgn& Less diverse student populations; DEI not a focus. Highly diverse; expect inclusion, equity, and representation.

Dr. Jared Tippets
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Alternative education providers

Many large

career W L' k d m companies are
i"‘l '8 T ol ~ 4

Cnoice L.=j INKe offering their own

/R EAC H/ tralnl_ng and
schooling. And,

many large

companies in the

private sector have

moved toward

CHANNEL YOUR PASSION. BUILD THE FUTURE.
coursera | N Meta

Google

skill-based hiring,
Ca el R dropping the
Ce rtif iC ates m Microsoft Leap Psiils 4 bachelor's degree

requirement for
many positions.
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Question of value and Return on investment

“Gen Z has made it clear that career advancement is by far their top reason for pursuing a degree. Years
of stories about graduates struggling with debt and underemployment have fueled widespread
skepticism about the return on investment (ROI) in higher education.”

EAB (2024). Six Drivers Shaping the Future of Student Success. p.6.

Dr. Jared Tippets #ANZSSA2025 30



Bottom line!

We must retain a higher percentage of the students we enroll!

Botrom Line

1

#ANZSSA2025



Part 3:
The future iIs now!



Define “Student Success” on your campuses

Student success Is...

#ANZSSA2025



Define “Student Success” on your campuses

“Student success” is the attainment of
Achvovement one success marker in at least three of
g the following realms in a given semester:
e Satisfaction
Academic achievement
Persistence
Career preparation
Attainment of learning outcomes
Physical and/or mental wellness

Acquisition of skills & competencies

Persistence

Physical &
Mental
Wellness

Attainment of
Leaming
Outcomes

https://ira.okstate.edu/success.html

Dr. Jared Tippets #ANZSSA2025 34
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Measure “student success” efforts regularly

Academic Achievement GPA, Grades, Fellowships, Scholarships

Satisfaction Survey of Instruction, Survey of Advisement, Satisfaction Surveys

Acquisition of Skills & Comprehensive Learner Record (CLR), Certification Tests, Undergraduate Research, Grad
Competencies College 360 Professional Development program, ITA Exam, Leadership Certificate
Physical and Mental Wellness Participation in Wellness Programming, Intramural/Club Sports, Gym Swipe-ins

Attainment of Learning

Testing for Upper-Level Course Placement, Testing for Admittance/Continuation in Major
Outcomes

Internship/Co-op, On-Campus Job, Meeting with Career Counselor, Attendance at Hiring

Career Preparation Event, Job Attainment Rates

Persistence Graduation, Retention, Academic Standing https://ira.okstate.edu/success.html

Dr. Jared Tippets #ANZSSA2025 35
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Measure “student success” efforts regularly

“When performance is
measured, performance
improves. When
performance is measured
What gets measured and reported, the rate of
gets improved. improvement accelerates.”

Thomas Monson

- Peter Drucker

Dr. Jared Tippets #ANZSSA2025



Institutional and individual accountability

Accountability isn't
punishment; it's ownership
of our shared mission.

Systems don’t change until
the people within them do.

#ANZSSA2025

!

“What can | do better?”



Articulate the value and relevance of degree

Individual Societal

e Increased earnings e Stronger community

e Increased economic mobility e Increased GDP

e Better health outcomes e Increased volunteering

e Reduced stress e Increased voter participation

e Higher levels of reported happiness e Increased tax contributions

e Higher job satisfaction e |ower unemployment rate

e More likely to receive employer-provided health e Reduced reliance on public assistance
insurance e Reduced healthcare costs

e More likely to do educational activities with their e Decreased poverty rate
children Source: Kem C. Gardner Policy Institute

“College graduates are more likely to engage in civic activities such as voting and volunteering,
contributing positively to their communities. Furthermore, higher education is linked to improved
health outcomes and lower propensity for engaging in criminal activities, benefiting society at large.”
EAB (2024). Six Drivers Shaping the Future of Student Success. p.6.
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Articulate value and relevance of degree

WHAT HOW

e “Re-recruit” your students e Banners in campus buildings
e “Selling” the value of higher ed / Share key data, e Posters in staff and faculty offices
statistics, brag points e Posters in the hallways
e Communicate the return on investment (ROI) e Posters in classrooms
e Combat the anti-higher ed rhetoric e Social media campaigns
e Branding your institution as a prestigious and e Asking faculty to talk about the ROI at
high-quality school the beginning of class
e Messaging to Parents (Newsletters,
WHEN Social Media, etc)
e During recruitment process e Communication from the President
e Year round on campus e Table tents in the dining hall
e Week before students return home for breaks e Recruitment materials
“Institutions must effectively communicate the tangible benefits of * Bathrooms
higher education, not just in terms of personal growth and societal ¢ C,ar_npus_ student Portal
benefits but also regarding career prospects and earning potential.” e Digital signage
e Yard signs

EAB (2024). Six Drivers Shaping the Future of Student Success. p.1.

Dr. Jared Tippets #ANZSSA2025 39



Human-centered design thinking

Human-centered design thinking is a problem-solving approach
that prioritizes understanding the needs, wants, and behaviors
of people to create a desirable and effective user experience.

“It iIs impossible to redesign students
to fit into a system, but we can
re-design a system for students.”

- Joseph South, former Director, Office of Educational Technology at the U.S. Department of Education

Dr. Jared Tippets #ANZSSA2025 40




Financial accessibility

e The cost of college remains one of the biggest
barriers to student success.

e Affordability must be designed into the system;
not left to chance.

e T[ransparent costs, innovative aid models, and
flexible pathways will define the future of access.

#ANZSSA2025



Integrate wellbeing as a strategic initiative

Wellbeing (mental health, belonging, purpose, physical health, etc.)
must become a central pillar of a university’s strategy; on par with
academics, retention, and finances.

Instead of just being “something that Student Affairs does,” wellbeing
must be viewed as everyone’s responsibility (faculty, advisors,
administrators, and even peers.)

Institutions need to intentionally designs policies, programs, and a
campus culture that promotes wellbeing as a foundation for
student success and learning.

Dr. Jared Tippets #ANZSSA2025 42




Data-informed, relationship-driven practice

Dr. Jared Tippets

e Predictive analytics

Predictive and early alerts are
Analytics just the beginning.
[pri-'dik-tiv .a-na- l-tiks] e [ransformation
Determining future

performance based _happ_ens W_hen data
on current and IS paired with human

historical data.

connection.

#ANZSSA2025 43




Digital transformatlon Usmg Al in all aspects

“Al theracy is becomlng critical, yet faculty and |nst|tut|ons struggle to
adapt. Colleges must urgently prepare students to navigate Al-driven
workplaces, while leveraging Al for administrative efficiencies.”

Jeff Selingo (April 2025). The State of Higher Education. p.5.

Dr. Jared Tippets #ANZSSA2025



Reframing success: From completion to thriving

@ Completion — gl Career
Readiness — ¢ Purpose —

=

= Civic Engagement —
Llfelong Learning —

e We have to communlcate the value of higher education.
e We must redefine what success is.
e We need to make sure students leave with more than just a degree.

Dr. Jared Tippets #ANZSSA2025 45



Cultural agility

We must teach
students how
to thrive In a
diverse and
global world.

#ANZSSA2025



Personalized and tailored approach

Old Way (Current Way?) = One Size Fits All New Way = Personalized / Tailored

Traditional Medicine Personalized Medicine

$ &

Treatment -

Genetic Reports

SEL=

E. Treatment

t Benfite

@ ® & o o <= =) @ o*. ® e =
*TTT PR T PR !*H

Benfite No Benfite Side Effects Individually, each patient will

Dr. Jared Tippets #ANZSSA2025



The most successful schools will be those that...

Have a strong institutional culture focused on students and their success.

Improve retention, since every student who stays is a student colleges don'’t need to replace.
Expand on strategies that involve outreach to students early in their high school years.
Develop academic collaborations with companies that complement their mission.

Institute or streamline procedures for accepting transfer credits and assessing prior-learning
credit, to better accommodate older and returning students. And, whenever feasible, consider their
work and life needs too when scheduling courses.

Quickly respond and incorporate the waves of Al that will hit campus. And, schools that have
strong data governance will be positioned to get the most out of these new tools.

Create a ‘phygital’ campus where students can learn in hybrid learning environments.

Provide unique, tailored, and personalized support services.

Prioritize resource allocation toward the highest-impact areas.

Align leadership and culture around a shared, data-driven view of what drives student success.
Deliver timely, personalized communications that drive student behavior and engagement.
Carefully determine the number of majors they offer while making sure the majors are relevant
and interesting for students.

Dr. Jared Tippets #ANZSSA2025 48




Bottom line!

We must retain a higher percentage of the students we enroll!

Botrom Line

1
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Part 4.
The ASCEND Model -
Practical strategies




The ASCEND Model - Practical strategies

Affordability
Support
Culture
Engagement § f

to Higher Retention Rates to Higher Retention Rates to Higher Retention Rates

ACollection of Best Practices and Practical
Practical Strategies for Increasing Student Szrategfeslrov;- Higher Education Ex;lzargslur
Retention, Completion, and Student Success Increasing Student Retention, Completion,

and Student Success
l I g ‘ S Edited by
E ) | p
Volume 3
Volume 1 Volume 2
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The ASCEND Model - Practical strategies

Affordability

Support AFFORDABILITY

Culture
Engagement
Nudges
Data

to Higher Retention Rates

Practical Strategies for Increasing Student
Retention, Completion, and Student Success

to Higher Retention Rates

Volume 2

to Higher Retention Rates
/ACollection of Best Practices and Practical
Strategies from Higher Education Experts for

Increasing Student Retention, Completion,
andstudent Success

Edited by

Volume 3
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Teach financial literacy (Online orientation)

Orientation / Understanding Finances Orientation / Financial Aid Overview

Home Budgeting Home Overview of the Financial Aid Process.

Welcome from President Welcome from President

Wyatt Wyatt F{~ ra ‘
Transition Transition Student
Becoming a Learner Becoming a Learner

What is an ACE? What is an ACE?
BUBGET B

Cedar City: Your Home ' Cedar City: Your Home °
Why SUU Why SUU k

Academic Resources Academic Resources
Academic Lingo Academic Lingo
Academic Expectations Academic Expectations

Orientation / FAFSA Completion Orientation / Education Pays

Home FAFSA Overview Q A~ Home Why Chgqse SUU— Edugal@ E’ays
Welcome from President Welcome from President

Wyatt Wyatt

Transition Transition

Becoming a Learner Becoming a Learner

What is an ACE? What is an ACE?

This is the Place u This is the Place

Cedar City: Your Home

Cedar City: Your Home R
)
Why SUU Why SUU
Academic Resources ‘ Academic Resources
P

Academic Lingo Academic Lingo

Academic Expectations Academic Expectations

Dr. Jared Tippets #ANZSSA2025



Make scholarships easier to keep

Academic Scholarship Renewal Standards

Centurium Fellow's

e Cumulative SUU GPA 3.0 e Cumulative SUU GPA 3.3

e Passing rate of 70% of all attempted SUU credits e Passingrate of 70% of all attempted SUU credits
Deans’ President's

e Cumulative SUU GPA 3.0 e Cumulative SUU GPA 3.5

e Passing rate of 70% of all attempted SUU credits e Passingrate of 70% of all attempted SUU credits
Founders Governor’s Honors Academy

e Cumulative SUU GPA 3.3 e Cumulative SUU GPA 3.5

* Passingrate of 70% of all attempted SUU credits e Passing rate of 70% of all attempted SUU credits

Dr. Jared Tippets #ANZSSA2025 54




Step-down your scholarships

FAQ:

Question: When are step-down scholarships awarded?
Step down awards are issued during the last semester of the student’s academic year. This means, if the student is
attending classes in summer, their scholarship will be assessed at the end of the summer semester. If the student is
not attending in the summer, their scholarship will be assessed at the end of the Spring semester.

How will | be notified of my updated scholarship?
Students will be notified by email regarding their updated scholarship and required next steps.

When must | accept my updated scholarship?
Scholarship acceptance must be accepted by the 1st day of the Fall semester classes.

How many semesters will | have of my updated scholarship?

Students will have the updated scholarship amount for the remainder of the semesters from their original scholarship
timeframe.

For example: If a student is awarded an eight (8) semester scholarship upon admission to SUU and is stepped down TITTTTITT
after their second semester, they would have six (6) remaining semesters on their updated award.

What if | had a unique circumstance come up in the last school year?
Students may utilize the scholarship appeal process if they were subject to extenuating circumstances that were
unique and out of their control. The appeal process is not guaranteed, and is subject to the decision of the
scholarship appeal committee.

Scholarship appeal form

Can | defer the updated scholarship award?
Yes, you can request a scholarship deferment. Approval subject to committee review.

Online deferment form

Dr. Jared Tippets #ANZSSA2025



Retention or completion grants

Finan(:ial gg;'l&l)itiion Grants
Wellness

T-Bird Persistence Funding Application

https://cq.theuia.org/

Welcome to the SUU Retention Fund application!

Recipients of retention awards are required to meet with a Financial Wellness professional
during the course of the semester that they receive their funding. Priority will go to
students who have utilized all other sources of financial aid including loans and/or
who have experienced circumstances beyond their control. Retention awards are
offered on a one time basis.

Please note that individuals are not eligible to receive T-Bird Persistence funding if they: Ascendium
BILLc'M!E_LINDA
* Are an employee of the university (faculty or staff). GATES s esiee
¢ Are not degree-seeking. mv’jg‘\%ﬂb,\‘
« Are applying for funding for a semester in which they did not attend. ALLAncE

Dr. Jared Tippets #ANZSSA2025
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Financial Wellness office

SOUTHERN
uTAH
UNIVERSITY

Financial Wellness
Apply for Emergency
Funding
Budgeting
Credit Overview
Additional Free Resources

Contact Us

(© Follow on Instagram

ADMISSIONS DEMICS STUDENT LIFE ABOUT
mySUU  Students Faculty/Staff Alumni Donors
. .
Contact Financial Wellness
Name* Office Hours: Monday - Friday 8:00 am - 5:00 pm

Phone: 435-586-8439.)
Email: financialwellness@suu.edu i

— Office Location: Sharwan Smith Center, Suite 201

- Mailing Address:
- SUU Financial Wellness Office, ST-201
351W University Bivd
Cedar City, UT 84720
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Financial Handouts

These are Handouts from all of our previous presentations around campus. We have handouts on meal planning, saving
money, retirement funds, FAFSA, money psychology, and more! If you want to know what you missed or need a brief
refresher on what we discussed, feel free to take a look!

Money During College

How to Eat and Not Go
Broke

1

wuu 1S A ROTH IRA?

wHAT ey
when e
————n
@Suu

Roth IRA Infographic [,

Checklist &,

9 c:.dnc-rduQ
‘What You Should Know
1 WHAT IS A CREDIT CARD?

3 HOW DO | QUALIFY?

Yeu Dave ta nrres that waa have

First Credit Card &,
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4 DIFFERENT WAYS YO BUDGET!

-— e@suy
4 Different Ways to Budget [,

Meal Planning 101/,

73 Steps toBuild An B
i Emergency Fund
How uucu oo YOU NEED?
e

2
SEPARATE SAVINGS
ACCOUNT

3
DETERMINE HOW MUCH YOU
CAN SAVE EACH MONTH

Set up an automatic transter

Build Emergency Fund ¥,

Eating at Home
Vs
Eating Out!

Pizza

3324 OR 53

Hade at Home Lie Conad's

Spicy Chicken Sandwhich

$347 3660
taseatome OR  weears

Beot Stir Fry

an OR  S5%0

Eating at Home vs. Eating Out %,
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Eliminate registration ‘holds’

8, Holds-2
Reminder b

Can'’t register for a class? There might be

a hold on your account! _:_ TO dO I[St - 0

Learn more Snooze

’J Communications - 2

Clear Your Holds for Registration

BEAT THE QUSH!

Kegistration begins soon so it is important you review gyou Student record
and take action on any lngering holdls

Hold Details

College Registration Hold

Reason Arts & Science Advising Needed

Academic advising needed, contact the College of Arts and Sciences

9 You have holds which prevent registration.

GR/LW/PR Current Balance

Reason: Accounts Receivable Balance
From Date: 05/29/2024

To Date: 12/31/2099

Amount. SEEGEG_—

Processes Affected: Registration

Dr. Jared Tippets #ANZSSA2025
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Free Food app / Food rescue

a1l
[ UNIVERSITY
9VIRGINIA

Dr. Jared Tippets

Purdue University Free Food

UFF The place for all campus free food events.

MY OPT-IN CHANNELS

« Open the MyUT app.
« Click "Messages" at the bottom of the app screen.
« Click "Opt-in Channels" in the upper right corner.

HOPE Pantry I Helping Our People Eat 5 ’s"e,/’ifr “Come & Get It (free food on campus)" to add to your opt

* IMPORTANT: Enable PUSH NOTIFICATIONS in the Settings.

The Southern Utah University HOPE Pantry provides essential food and toiletry items to SUU students, as well as
educational opportunities to develop food budgeting, meal planning, and cooking skills. The Pantry also works to raise
awareness of food insecurity and food waste, and encourages student engagement in learning and service
opportunities to address these issues on our campus and in our community.

#ANZSSA2025



Re-recruitment campaigns

#ICYMI - In Case You Missed It

W N\ o) A\ 4
CYV\ HONATON CYV\ — CY\V\\ — Cyw d— \\Cyw _—
v cm—

L) >/ W o —
92% \ﬁ 98% 4 94/0 18:1 :&. 3.6 = 24
Grad-school With less than TR GPA ACT
acceptance rate $16,000 in debt placement ra:cos Faculty Ratio Best & Brightest

SOUTHERN UTAH UNIVERSITY SOUTHERN UTAH UNIVERSITY SOUTHERN UTAH UNIVERSITY SOUTHERN UTAH UNIVERSITY SOUTHERN UTAH UNIVERSITY

“Retention initiatives designed to manage student enroliment are estimated to be 3-5 times more
cost-effective than recruitment efforts, i.e., it takes 3-5 times as much money to recruit a new
student than it does to retain an already enrolled student (Noel, Levitz, & Saluri, 1985;

Rosen berg & Czepiel, 1 983, TintO, 1 975)” Joe Cuseo, Fiscal Benefits of Student Retention and First-Year Retention Initiatives, 2010
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The ASCEND Model - Practical strategies

Affordability

Support SUPPORT

Culture
Engagem
Nudges
Data

to Higher Retention Rates

Practical Strategies for Increasing Student
Retention, Completion, and Student Success

Dr. Jared Tippets #ANZSSA2025

to Higher Retention Rates

Volume 2

to Higher Retention Rates

ACollection of Best Practices and Practical
Strategies from Higher Education Experts for
Increasing Student Retention, Completion,
andstudent Success

Edited by

Volume 3




Strong and robust onboarding experience

e Honest and accurate marketing materials to incoming students (Dispelling myths about
weather, traffic, population, skyscrapers, restaurants, shopping, nightlife, etc.)

T-Bird Chit Chats / Speed-friending events
3rd Week Survey check-in
Al Chatbot interactions

e Aggressive messaging about the value and relevance for earning a college degree

e Pre-arrival Questionnaire

e 38 Points of Contact

e Online Orientation

e Face-to-face Orientation / Personalized Visits Support :

e First meeting with Academic Advisor e Answer questions

e NearPeer (Facilitating friendships) e Help them feel comfortable
e Thunder U/ Fall Orientation / Fall Welcome Week e Resolve concerns

e Super Start stations e Help them make friends
e Big Six (first 6 weeks of programming) e Understand fears

o

o

o

Dr. Jared Tippets #ANZSSA2025 62




Personalized Visits /| Personalized Orientation

SUU

ERSONALIZED V!SIT

Sierra, AR K| NG

=

We can't wait to have you on campus on
Monday, July 2

| hope during your personalized visit we are

able to answer all of your questions and show

you around our beautiful campus.

We value your time and hope to accomplish
everything on your to-do list. Please see the
attached agenda outlining what we will be
covering during your visit.

If you have any questions about your
personalized visit, please don't hesitate to
reach out to me. | can't wait to meet you! You
are truly going to love it here! Welcome to the
Thunderbird family.

Your Ace,
Kamilla

kamillaolsen@suu.edu
(385) 429-2141

no required permits on

1:16

1:30

2:00

215

2:45

PERSONALIZED VISIT

The Nest

Meet and Greet/Financial Aid Training

Abigail

Center for Student Leadership and Involvement
Get Student ID

Academic Advising Center
Meeting with Academic Advisor
Matthew Bumette

Outdoor Center
Talk about outdoor trips and rentals for students

Campus Tour
Find the classrooms and building where classes are held

The Nest
Discuss on and off campus jobs/post-survey
Abigail Chapman

Possible Tasks

Campus Tour

Meet with Financial Wellness
Meet with Academic Advisor
Meet with a faculty member
Disability accommodations
University Housing tours
Off-campus housing visits
Job searching

Meet with Study Abroad office
Learn about outdoor opportunities
Placement tests

Meet with Veterans Office
Getting involved on campus
Get Student ID

Buy parking pass

Dr. Jared Tippets
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‘The ASCEND Model - Support
Peer mentors for all new students

THE CHRONICLE

of Higher Education

A Third of Your Freshmen Disappear.
How Can You Keep Them?

Dr. Jared Tippets #ANZSSA2025 64



Holistic academic advising

“Good academic advising often provides the best opportunity for all students to develop a personal, consistent relationship with someone in
the institution who cares about them.”

“Regardless of institutional type or the composition of the student body, say Ernest Pascarella and Patrick Terenzini in How College Affects
Students, solid academic advising has an important impact on student persistence. Students who are the happiest and academically the
most successful have developed a solid relationship with an academic advisor.”

“So what works in student retention? The answers rest with four decades of research about student persistence that consistently points to solid
academic advising, with advising positioned squarely as the vital link in this retention equation.”

“Based on ten years of qualitative research with over 1,600 recent college graduates from 90 institutions across the country, Richard Light, in
Making the Most of College, underscores the value of academic advising and its positive influence on student retention through his conclusion
that “good advising may be the single most underestimated characteristic of a successful college experience” (p. 81).

“Academic advising is the very core of successful institutional efforts to educate and retain students. For this reason, academic advising
... should be viewed as the ‘hub of the wheel’ and not just one of the various isolated services provided for students...academic advisors offer
students the personal connection to the institution that the research indicates is vital to student retention and student success” (Nutt, 2003).

“One study involving a large number of first year students revealed that students who experienced what they reported as “good quality”
advising withdrew at much lower rates than those who experienced poor advising or no advising” (Metzner, 1989).

“Effective retention programs have come to understand that academic advising is the very core of successful institutional efforts to
educate and retain students.”

Dr. Jared Tippets #ANZSSA2025 65



‘The ASCEND Model - Support
Holistic academic advising

“Good academic advising often provides the best opportunity for all students to develop a personal, consistent relationship with someone in the institution who cares about them.”

“Regardless of institutional type or the composition of the student body, say Ernest Pascarella and Patrick Terenzini in How College Affects Students, solid academic advising has an important impact
on student persistence. Students who are the happiest and academically the most successful have developed a solid relationship with an academic advisor.”

“Students don’t care how
B much you know, until they

know how much you care.”

irst year students revealed that students who experienced what they reported as "good quality” advising withdrew at much lower rates than those who
experienced poor advising or no advising” (Metzner, 1989).

“Effective retention programs have come to understand that academic advising is the very core of successful institutional efforts to educate and retain students.”

“It is hard to imagine any academic support function that is more important to student success and institutional productivity than advising” (Kuh, 1997, p. 11).

Dr. Jared Tippets #ANZSSA2025 66



Mental health and crisis support

Student Mental Health Resources

On-campus counseling
Consultations

If you need immediate help, please contact one of these resources:

SUU Police National Suicide Lifeline Free 24/7 support SUU CAPS
-586-1911.) 9887 i -865-8621.) H .
B Bt 4255 e prvEy: Clinical screeni ng

Crisi d emergency
Mental health is essential for a student's academic success. SUU provides resources, support, and services to address mental health issues at every level of

concern. We are committed to helping all Thunderbirds Thrive, whether you are online or on-campus. If you need assistance navigating any of the resources, reSO rceS
please contact Counseling and Psychological Services, the Dean of Student's Office, or the Health and Wellness Center. u

Please note that some mental health concerns are beyond the scope of what a University Counseling Center can treat. For students needing longer-term care
and counseling, we encourage you to seek these services with a provider in the community. SUU has resources to help you arrange long-term care in the
community if needed. Students should also be aware that due to the rural location of SUU, not all mental health resources are readily available.

Online / Virtual therapy
Mental health apps
Trained campus police

/L
, Peer support groups
Green Suicide hotlines
Things have become so difficult that you need You aren't doing well and need additional Things are generally okay, but you are starting
help right away. support to feel better. to struggle. WO rkS h O p S
= - -
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Parent & Family Services office

*_Parents

) A
SU Parent & L/ N
Family Services

SOUTHERN UTAH UNIVERSITY

[ AQENT & FA
AR ERVICESTILY

TEXAS T
PARENTS

— ASSOCIATION—
Division of Student Affairs

Parent Association
THE UNIVERSITY OF UTAH

PARENT AND
FAMILY SERVICES

Dr. Jared Tippets #ANZSSA2025



Non-clinical case management

The Student Outreach & Support (SOS) Office at Southern Utah University provides
support, non-clinical interventions, advocacy, and referrals for students experiencing
challenges in their personal and academic lives.

Services We Offer:

Non-Clinical Case Management

Support and advocacy for all students

Collaborative development of action plans for success on
campus

Connection to resources including mental health referrals
Education and referral for family, health, social, academic, and
financial concerns

Withdrawal, deferment, and return from leave support
Peer coaching

Responding to reports of students in distress

Crisis support, referral, and follow-up

Dr. Jared Tippets #ANZSSA2025



Withdrawal Support office

for paying account. in additon,

Withdrawal Considerations

As you consider withdrawing from this semester at S

Southern Utah University, it is important to understand
that your withdrawal can affect your academic,
personal, and financial records and responsibilities.
Please read the following before deciding:

benait during your absance. Plea:

o,
——
) However, . Ploasscontact Center
Rachel Brindley Talaya Logan Cassidy Robertson g events win Theseream purchase  public sdmision ke, leas contact e STILOifcefor furher
Assistant Director of Student Outreach & Administrative Assistant ll, Dean of Withdrawal Support Peer Coach
v
Support Students Office 4,35-865-8208 ) S
455-865-8208, P Corry Nitsenforfurth
435-865-8208 oJ 435-865-8584 oJ withdrawalsupport@suu.ed &% F “ . - 5 any annuat dues pald willnatbe efunded. Pease contact
rachelbrindley@suu.edu &% talayalogan@suu.edu % 2 ety et ot
3 alayalog Make an Appointment F o w© e Youwitsiso witnyous
. X ange o0 copies o For il athar quesions, lease contoct nternational Student & Scholar Sevices o 436-585-1355
Make an Appointment Make an Appointment

Close this Window

Iunderstand and would ke to procead with the withdrawal process.
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‘The ASCEND Model - Support
The Nest: Student Help Center (One Stop Shop)

/ ‘éﬁ D), .. i
/ —— — e o ==
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-
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MAJORS

uiTio

mySUU Portal | Current Students | Faculty & Staff

Parent and Family Services

SOUTHERN

UTAH

UNIVERSITY
Parent & Family Services

Newsletter Sign-Up

Campus Tours

Parent and Family Weekend
Student Orientation

Report a Student Concern

Help Your Student Get Admitted
Alumni

University Calendar

Resources
Connecting with PFS
Supporting Your Student

Visiting Campus

SCHOLARSHIPS &
TUITION

ACADEMICS COLLEGE LIFE VISIT

SUU

Alumni | Calendar | Visitors | Giving to SUU | Search

Report a Student Concern

Please note that this system is NOT continuously monitored. If this is an emergency, please dial 911. Also, please
do NOT use this form to report Title IX violations. Instead, please use the Title IX Anonymous Report Form. You are
always welcome to skip this form and contact our Dean of Students directly at 435-586-7710.

Who can submit?

Early alerts / Report a student concern

Faculty
Staff

This form is to be used if you have noticed an SUU student that could use some help or attention. The
information will allow SUU to better help students in need (when and where possible). Please be as detailed as
possible.

The form asks for information about you as someone filing a report. This information is optional. However, SUU may
be unable to fully address reports received from anonymous sources unless sufficient information is furnished to
enable our office to follow up in an appropriate and efficient manner. Additionally, pursuant to FERPA and out of
respect for the privacy of our students, please understand that we will NOT provide you with updates, feedback, or
an explanation of how the concern was resolved, if at all

Student Name *

First Name Last Name

Concem * Academic Advising Recommended
Academic Concermns

Attendance Concemns

Career/Major Counseling Recommended
Challenges Outside The Classroom

Dean of Students (Behavior/Medical)
Engagement/Sense of Belonging

Exam Performance

Financial - Employment Needed

Financial Aid/Scholarship/Emergency Funds
Health/Basic Needs (food, shelter, etc.)
Study Skills/Time Management Assistance Recommended
Tutoring Recommended

Comment *

Parents
Siblings

Grandparents

Alumni
Friends
Neighbors

Religious Leaders
Roommates

Please be as detalled as possble.

Jared Tippets
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“Champion” initi

What is a Champion?

A “Champion” is an SUU staff member who has an existing personal connection with
any student on campus (extended family members, youth from church or community
groups, student employees, neighbors, etc.) and participates in our semesterly
check-in initiative.

What do Champions have to do?
Champions are invited to check in with their students two times per semester.

1)  The first outreach takes place sometime around the 4th week of each
semester. Champions check in, say hi, and see how their students are doing.
If the students need any help, the Champion refers the student to the
appropriate campus resource.

2) The second outreach takes place during the course registration windows each
semester. Champions will receive auto-generated emails from I.T. letting them
know which of their students have not yet registered for the next semester. It's
typically a very small subset of the students on their list. Champions are
invited to reach out to see if there is anything you can do to support their
continued path to graduation.

Dr. Jared Tippets #ANZSSA2025



‘Focus on 5’ campaign

Dr. Jared Tippets #ANZSSA2025



The ASCEND Model - Practical strategies

Affordability

Support CULTURE

Culture
Engagem
Nudges
Data

to Higher Retention Rates

Practical Strategies for Increasing Student
Retention, Completion, and Student Success

Dr. Jared Tippets #ANZSSA2025

to Higher Retention Rates

Volume 2

to Higher Retention Rates

ACollection of Best Practices and Practical
Strategies from Higher Education Experts for
Increasing Student Retention, Completion,
andstudent Success

Edited by

Volume 3




Shifting the culture

John Kotter (1996). Leading Change.

NOoOa~N~

8.

Dr. Jared Tippets #ANZSSA2025

Establish a sense of urgency

Create a guiding coalition

Develop a vision and a strategy
Communicate the change vision
Empower broad-based action
Generate short-term wins
Consolidate gains and produce more
change

Anchor new approaches in the culture

76



“That’s not my job”

“A team had four members called Everybody, Somebody,

Anybody, and . There was an important job to be
done. Everybody was sure that Somebody would do it.
Anybody could have done it, but did it. Somebody got
angry about that because it was Everybody’s job. Everybody
thought Anybody could do it. realized that’s
Everybody’s job. Everybody does it. It ended up that
Everybody blamed Somebody when did what

Anybody could have done.”

Dr. Jared Tippets #ANZSSA2025 77



Chief Retention Officer

designated worrier

[dez-ig-neyt-ed wuhr-ee-yer]

noun

1. a person who stays up at night worrying about the
retention of your students.

2. a person who “owns” retention on your campus.

#ANZSSA2025



Student-centered culture

Individually “student-centered”
or
Institutionally “student-centered”




Well-being vs. Retenti

Student wellbeing is enhanced when
students are holistically supported

Students learn in the context of their lives, and instructors
can support student wellbeing by acknowledging non-
academic aspects of students’ lives, openly discussing
wellbeing related topics, and creating a safe classroom
environment. Students described a safe classroom
environment as one where they did not feel judged for
making a mistake or holding a different opinion, and where
they could participate in a way that they felt comfortable.

Student wellbeing is supported when
students are supported holistically

RECOGNIZING THAT STUDENTS HAVE
LIVES OUTSIDE ACADEMICS
[0 Engaging in conversation not directly related to

the course

Reminding students that their marks do not
determine their worth

Setting office hours that accommodate students’
schedules

Ensuring that the workload is reasonable

Reducing cost of course materials

Clearly communicating grading and assessment
policies

Not requiring proof from students experiencing a crisis
Offering deadline extensions

Incorporating flexibility into the grading scheme
Setting deadlines to encourage work-life balance

o006 aoga o

OPENLY DISCUSS WELLBEING-RELATED TOPICS

00O

0000l

CREATING A SAFE CLASSROOM ENVIRONMENT

O00

SRmE B

0 GeE 0 B8

Lettin about cam

students kr

us resources

Asking students v they ar

Discussing your own mental health and wellbeing
Checking in with students who appear to be struggling
Addressing campus issues that affect multiple students
Sharing general information about mental health and
wellbeing with the students

Treating s valuable

Tak
Respec

student input

y during challenging dis

y student autonomy
Asking for volunteers (vs, cold-calling)
Acknowledg

intimidatir

sity can be scary and

2w students

Establishing a relationship based on trust with the students
Allowing students space to be wrong, and gently redirecting
students as appropriate

Ensuring that discussions allow space for different
perspectives and opinions

Using inclusive language

Addressing safety and support early on in the term
Allowing students to participate in multiple ways, if
participation marks are deemed necessary

Offering trigger warnings when necessary

h

t

HELPING STUDENTS FIND VALUE IN THE
SUBJECT MATTER
O sha o

Explai vhy a topic is important

Connecting course concepts to the “real world”
Showing students where to learn more about a topic
Using hands-on or applied learning

All choice in their

C i Y i

0:00008:0:c

HELPING STUDENTS FIND VALUE
IN THE LEARNING PROCESS

Choosing interesting examples
Incorporating multi-media
In-class discussions

Clicker questions
In-class practice
Field trips and attending community events

00000000

Cc

BC|rHe

= =|UNIVERSITY OF
BRITISH

COLUMBIA

]

tps://blogs.ubc.ca/teachingandwellbein

/

STRUCTURING THE COURSE EFFECTIVELY

oo (O o i s A o o o o i f{ e | |

Setting all key course dates early
Providing a detailed course syllabus
Sharing all course-related information in one place
Indicating what will be covered on an exam
Designing that allow
to demonstrate learning/understanding
Allow sufficient time to I

iding practice p (with
Smaller, more frequent assessments, so long as the
total volume of work is not increased
Provide timely & constructive feedback

DELIVERING THE MATERIAL EFFECTIVELY

000000000

Providing lecture outlines

Using simple language

Using clear examples

Explain things from multiple perspectives
Conveying the material in a clear logical manner
Provide learning objectives

Recapping at the end of lecture

Moving at a pace that is appropriate to the student
Using active teaching methods

SUPPORTING LEARNING OUTSIDE

THE CLAS

é

SROOM
tudents to attend office hour

Connect students to resources

[0 Being accessible outside of class

(=]
o
(m]
o
(@]
0

study hods for the course

Soliciting feedback from your

Sharing your class notes online
Incorporate how-to's into the course
Providing thorough notes

Offering review sessions

Jared Tippets ANZSSA2025
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Influencer Awards (Finding your key partners)

SOUTHERN
UTAH
UNIVERSITY

The SUU Division of Student Affairs and Career & Professional Development Center

Influencer Award

is presented to

Thor Thunderbird

in recognition of dedicated service and leadership
for the benefit and influence of the lives of SUU students.

v (//)l,)/#// v = ; 2 - 31 August 2031

Jared N. Tippets, Ph.D. Brandon Street Date
Vice President Director of Career &
for Student Affairs Professional Development

Dr. Jared Tippets #ANZSSA2025

On our Graduation / Exit
Survey, we ask:

“Who on campus had
the biggest influence
onh your success
during your time on
campus?”’

81



Silo-busting formula

Make decisions based on:
1. What is best for students
2. What is best for the university

3. What is best for your department

4. If it happens to benefit me, wonderful!

Unfortunately, sometimes, we make

decisions based on:
1. What is best for me

2. What is best for my department
3. What is best for the university
4. If it happens to benefit students, then good!

----- ‘ | WONDER WHAT THEY
ARE DOING OVER IN
ENGINEERINGT

-

l Engineerin

. T

WHAT IS
MARKETING UP TOT

= ,’
g -

—

Dr. Jared Tippets
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Stand-up / Huddle meetings (Weekly / Monthly)

Fall Week 01 >
Fall Week 01  ~

Fall Week 01 ng

Fall Week 02 >
Fall Week 02 v

Fall Week 02  ~

Fall Week 02 ~

Fall
Fall
Fall
Fall
Fall
Fall

Fall Week 02 >
Fall Week 02 ~
Fall Week 02 v

Fall Week 02  ~

Fall Week 03 v

Fall Week 03  ~
Fall Week 03  ~

Fall Week 03  ~
Fall

Dr. Jared Tippets

8/25/2025
8/25/2025

8/25/2025

9/1/2025
9/1/12025

9/1/2025

9/1/2025

9/1/2025
9/1/2025
9/1/2025
9/1/2025
9/1/12025
9/1/2025

9/1/2025
9/1/12025
9/1/2025

9/1/2025

9/8/2025

9/8/2025
9/8/2025
9/8/2025
9/8/2025

Email incoming students who are missing documentation
Intramural Flag Football regestration opens

Send "Tutoring Center Open" email/text to students enrolled in
courses served by Center. Send tutors to courses to promote.

Mail congratulation cards to students who graduated in Summer
Reach out to Provost with CA List

Final Week of Student Job Expo Campaign, Emails, portal
announcment, canvas announcment, on campus advertising (STIL)

Temperature Check From Thor -
How are you feeling about the start of the term? What area do you
need the most support in?

Friend Focused Newsletter to Parents

Push job fair: email, social media

Promote PFS Weekend/Homecoming. Send out RSVP form link
Weekly social media posts of events and important dates.
Campaign to students that didn’t come in for a PV in the summer
Reminder about last day to add without signature

Nudge parents of student with balance before DNP

Begin recruiting for local, state, and national internships
Contact marketing to line up Ace for Tbird Takeover week 1 spring
registration

Push job fair in Cohorts

Start outreach and assigning Spring Start Students

Push marketing for Career Assessments
Advertise "Open Rec" nights

Flag fooball begins- Free Agents still open
Intramural Cornhole reaistration obens

Amy Ellington
Campus Recreation

Tutoring Center

Veterans Center
Ashleigh Zimmerman

Career Center

SOs

Ammon Harris Parent & Family
Parent & Family

Parent & Family

Parent & Family

SSAs Financial Wellness
SSAs

Parent & Family
Financial Wellness

Leavitt Center
Vanessa Lo'amanu
Aces SSAs

Academic Coaching

Ammon Harris
Ashleigh Zimmerman
Financial Wellness

Career Center

Campus Recreation
Campus Recreation
Campus Recreation

#ANZSSA2025

Amy Ellington
Ashleigh Zi...

Bobby Hodge

Heather Call...
Janae Hawk
Jenny Taylor
Jenny Taylor
Jenny Taylor
Jenny Taylor
Kelly Stephens
Kelly Stephens

Laurel Buxton
Mary Bennett

Vanessa Lo'...

Ammon Harris

Bobby Hodge
Campus Re...
Campus Re...
Campus Re...

v

v

v

v

v

Veteran Center
Camp Rec

Veteran Center

PFS

DNP/CA/100% Refund
EdSights/Thor

DNP/CA/100% Refund

One Semester Closer

Onboarding

Career Center Servi...
[ Friendshipping ]



Create a culture to rally around
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The ASCEND Model - Practical strategies

Affordability

Support ENGAGEMENT
Culture

Engagement P |

to Higher Retention Rates to Higher Retention Rates to Higher Retention Rates
ACollection of Best Practices and Practical

Practical Strategies for Increasing Student Szrategfeslrov;- Higher Education Ex;lzargslur
Retention, Completion, and Student Success Z x Increasing Student Retention, Completion,

and Student Success
l I g ‘ S Edited by
ic Kirby I p
Volume 3
Volume 1 Volume 2
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Campus meetups

WANT TO ATTEND CASINO WANT TO ATTEND PIZZA AND WANT TO ATTEND BREAD WANT TO ATTEND THE
NIGHT, BUT UNSURE OF POLITICS, BUT NOT SURE AND SOUP NITE, BUT UNSURE SCREAM, BUT NOT SURE
WHO TO GO WITH? 'Aﬁto TO GOWITH? OF WHO TO GO WITH? WHO TO GO WITH?

us

D HRKE IT A PRRTY!

MEET IN THE NEST MEET IN THE NEST MEET IN THE NEST MEET IN THE NEST
(STUDENT CENTER 178) ISTUDENT CENTER 178] (STUDENT CENTER 178) (STUDENT CENTER 178)

MED, OCT. 3 MONDRY, SEPT. 10 FRIDARY, OCT. 26
AT TE30 AN AT 5:00 PM AT 8:00 PM

LEARN HOWT CFe e 07 L N =e) UR ®

o ERENDS Ap o EST 70 MEET Ar ND '
BLI\//IL\EgTJg(%ﬁERRO s LETTE 7y [ EanT UNLTIAGES N Tl W peG ¥ GELESRAT
TUDENTS) T TOMC AND 1O T s/ NEW FRiENpgy SOUP 1 SCREA ,

y T VENT ENT
JALK TO THE EVENTY WEWH_LWALKTOTHE E. L WALK TO THE E_V
(_}2.“‘?:: }‘llili:!l:‘ut":'Tr\ﬂﬁ?K} AT 1146 AM TOGETHER STARTING AT 5:10 PM gV(EEVTV}‘-{LER STARTING AT 8:00 PM
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Tradition Keeper

Dr. Jared Tippets

SOUTHERN UTAH UNIVERSITY

TBAE!T@LN
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Involvement Captains

Dr. Jared Tippets #ANZSSA2025 88



Friendshipping apps

Nearpeer is an app that provides a \ICADDE

locked-down online community YL M il

eXCIUSIVely for SUU StUdentS SO TOP INTERESTS TOP PASSIONS TOP CUSTOM INTERESTS

they can meet each other, o = e e
2.Hiking I’I\\) 2. Listening to Music = 2.Game Nights

connect, find friends, share similar e ® 2o e
interests and life experiences, and = s 7 2 s

@ 5.Spending TimewithFriends [l 5. Hiking £2 s5.Festivals

.
-
start talking about college. # cormn / o P J—
i 7.Dr. Pepper p 7.LGBTQIA+ & Allies i~ 7.Sightseeing
@ 8. Listening to Music % 8.Spending Timewith Friends 43 8. Brian Head Ski Resort

9. Watching Movies @ 9. Creative Writing A2 9.Four Wheeling/Side-by-Side Riding
@ZEEMEE \ Neqrpeer @ w1 W 10, Photosraphy B 10.Utah Shakespesre Festval
P 12,726 49,635 2,617 33,199
F’m‘” )] Connections Interests Group Direct
. y Made Added Messages Sent Messages Sent
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The ASCEND Model - Practical strategies

Affordability
Support
Culture
Engagem
Nudges
Data

to Higher Retention Rates

Practical Strategies for Increasing Student
Retention, Completion, and Student Success

Dr. Jared Tippets #ANZSSA2025
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A.l. Chatbots

mainstay

\\V Ivy.al

oCeLoT

Now part of Gravyty

IEDSIGHTS

d
mongoose ‘g

modern campus
5 message”

= Gecko

IZEDSIGHTS

Attention T-bird!
Thor the Thunderbird is
coming to you live as a
24/7 SMS chatbot.
Ask him all things SUU,
receive answers,
support, & resources.

Questions? Reach
out to sos@suu.edu

Got it! We're here to help you
with your academics @&

Are you facing an issue that may
make it hard for you to stay in
school?

Please reply YES or NO.

Sorry to hear this, but remember
we are ALWAYS here to help you

Text back a sentence or two
about the challenge you're facing
so | can connect you to helpful
resources &

Not feeling confident about my
abilities to pass my classes. They
seem very difficult, THOR! What

' doldo?!

Thanks for sharing! It's tough
when academics get difficult, but
e're here to support you %

SOUTHERN UTAH
UNIVERSITY

Dr. Jared Tippets #ANZSSA2025



Homegrown texting nudges

My mental health is:

1: Great

2: Starting to go downhill

3: A significant barrier to my success

With each text, automated responses are sent back to the students depending on the number
they selected in response to our initial message.

1: “We are so happy to hear this, keep up the good work, and let us know if you need
anything!”

2: “Thanks for reaching out, here are some resources that might be helpful” [Link to the CAPS
Mental Health Tool Kit]

3: “Thank you for opening up, we will contact you soon with resources that might be helpful.”
(The Care Team follow up on these responses)

Dr. Jared Tippets #ANZSSA2025 92




‘The ASCEND Model - Nudges
Make class registration a campus holiday

Dr. Jared Tippets

ANERSOTS

ASAM
IRgSIRE

GIST)

ASKIMEIAECYT
b RS SIREGSTRATION

It’s Time For Spring

REGISTRATION

Schedule a meeting with your Academic Advisor!

[FRESHRMIEN]

(030 Credits) : NOVEMBER 5TH

SOPHOMOIRES

(3159 Credits) : NOVEMBER 3RD

o~ ONE SEEsTEp cmuPnT; S
_ SENIORS @‘: 017
~— JUNIORS 00T 3|

SOPHOMORES oy Y

/
i

* FRESHMEN ° \oi

JUNIORS

(60-89 Credits) : OCTOBER 30TH

SENICRS

(90+ Credits) : OCTOBER 28TH

Registration starts at 8am!
Incoming Freshmen will register soon!
Watch for an email from your Student Success Advisor.

Student ! Want more info? ST 178
Association Follow @suustudentlife suu.edu/nest/
for all updates. 435-865-8484

REGISTRATIONIDATES
T ot s\ 7
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Faculty and Champion registration nudges

Hello Jared,

These are the students in your class who have not yet registered for the Spring semester and have not applied for graduation.
Please reach out to each student to ask if there is anything we can do to help the student register for next semester. If they need
assistance, please have them stop by the Nest or set up an appointment with their academic advisor.

Total students:

5

View Details and Download Data

Ambler, Justin
Boyer, Joshua
Ford, Caleb
Neighbor, Jason
Seeley, Sydnee

Email All These Students

Dr. Jared Tippets #ANZSSA2025 94




Registration email from the President

Hello T-Bird,

I'm reaching out because | noticed you're not yet registered for fall semester. This semester has been a
busy one and with finals right around the corner, | understand how fall class registration may have
slipped your mind. How can we help you get registered?

We want you here! You are an integral part of our community. Our campus isn’t the same without you.
If there is anything we can do to help you get registered, please let me know.

Talk to you soon,

Mindy

Sl |l | Mindy Benson

Dr. Jared Tippets #ANZSSA2025 95




Checklists (Students don’t do optional)

SOUTHERN
UTAH
UNIVERSITY

First Year Experience &
Orientation

New Student Checklist
Thunder U

ACES

SUU Nearpeer

The Nest Student Help
Center

Personalized Visits

Contact

ADMISSIONS ACADEMICS

mySUU Students Faculty/Staff Alumni Donors Q

Iama...

Traditional First-Year Student

Required

Pay or Postpone the Enrollment Deposit

Fill out the T-Bird Takeoff Questionnaire

Take the ACT, SAT, or Placement Exams to
determine your Math and English General
Education requirements

Complete Online Orientation (must be completed
prior to the start of school)

Fill out FAFSA: for Pell grants, work-study, and/or

STUDENT LIFE ABOUT

Recommended

Buy a parking_pass and/or obtain a free bike
permit

Sign up for Campus Safety Alerts

Sign up for a PO box on campus

Turn in the FERPA (information release) parental
request form

Turn your student ID into a Visa Debit Card with
America First

loans

Accept Financial Aid on mySUU Portal

Upload a photo for your Student |D

Submit your AP courses, Concurrent Enroliment
Courses,etc.

Request your final transcripts (after your High
School graduation)

Secure Housing: On-Campus/0ff-Campus

Purchase Textbooks (Not available until a few
weeks before the semester starts)

Attend Thunder U

Register for Timely Care

As part of your online orientation, please
complete Title IX Training

Apply for Disability A ions (if needed)

Register for Nearpeer
Download the SUU App (Android) (Apple)

Dr. Jared Tippets

#ANZSSA2025
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re-arrival

Irst semester
econd semester
econd year

hird year
re-graduation



Praise the positive
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The ASCEND Model - Practical strategies

Affordability
Support
Culture
Engagem
Nudges
Data

Dr. Jared Tippets

to Higher Retention Rates

Practical Strategies for Increasing Student
Retention, Completion, and Student Success
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Setting realistic, data-informed goals

Jared Tippets

L

[institution =
Public No
Colorado School of Mines Public No
University of Utah Public No
Truman State University Public No
SUNY Callege at Geneseo Public No
Christopher Newport University Public No
St. Mary's College of Maryland Public No
SUNY Oneonta Publc No
Georgia College and State University Public No
Sonoma State University Public No
New College of Florida Public No
Califoria State Universiy, Sacramento  Public No
Longwood University Pubic No
Western Carolina University Public No
Universiy of Idaho Public No
University of Montana - Westem Public No
Eastem Washington University Public No
Boise State University Public No
Humboldt State University Publc No
University of Tennessee-Martin Public No
Mining and Technolo. Public No
Norther Arizona University Public No
Clarion University of Pennsylvania Public No
University of Montana Public
Montana Tech of the University of Montana.

ersity
Utah State University
Columbus State University

Metropolitan State University of Denver

[ Western State Colorado University Public Yes
Nevada State College Public No
University of Colorado - Colorado Springs  Public No
University of Colorado - Denver Public No
fthwest Minnesot Public No
Bemidj State University Public No
Shepherd University Public No
Colorado State University - Pueblo Public No
Southern Utah University Public No
University of Science and Arts of Okiahoma  Public No
Fort Lewis College Public No
Utah Valley University Public No
Montana State Universiy - Northern Public No
Weber State University Public No
Dixie State University Public No
Eastern New Mexico Universiy-Main Campu_ Public No
Lewis-Clark State College Public No
Public No

University of North Dakota Public No
Montana State Universiy - Billngs. Public No
Adams State University Public No
Montana State University - Bozeman Public No
New Mexico Highlands University Public No
Western New Mexico University Public No
Idaho State University Public No

$17,353
$8,197
§7.456
$8,113
$12,528
513,895
$7,870
9,170
$7,330
$6,916
6,872
511910
$6,623
§7,020
4,835
§7,866
$6,676

$6,784

534828
526,022
$13,680
$17.963
523,824
528,745
$17.720
27,518
$18.490
520,944
18,032
525,380

18,224
$12.404
518,899
$17.842
$19,086
522,081

§7,104
$13.184
520,182

4,506
23794
5853

1577
4,030
2,110
13633
2233
2468
11200

#REF!

6,054
31502
6208
5699
5172
1708
6119
6,889
9408
861
30284

6593 7%
27,488 7%
22 B 7%

0 56.0° 71%

48 ES 0%
676 0%
2722 69%
353 69%
11,988 92 68%
23671 68%
7276 8%
5,081 0% 66%
3861 20.0% 6%
7,663 9% 64%
8881 720% 4%
873 66.0% 63%
3707 86% 63%
33211 Open Admissions. 63%
1234 100% 61%
25,955 Open Admissions 60%
8,503 Open Admissions 58%
5725 50% 7%
3633 99% 57%
923 Open Admissions 55%
14951 820% 54%
4,425 Open Admissions 53%
3701 84% 53%
15236 83.0% 52%
3,499 Open Admissions 52%
3,354 Open Admissions 51%
13,078 Open Admissions. 32%

HREF!

%
4%
73%
82%
0%
8%

18%

30%

an
347
368

354
322
3

307
368
353
332
362
a8

32
314
344
355
286
338
351
313
338

323

319
32

Not Reported
339

388
as7
217
279
a5

Religiously Affiliate = In-state Tuition & Fees (2 semeste = Out-of-state Tuition & Fees (2 semest = Undergrad Enrollm¢ = Total Enrolim = Acceptance R = 2015 IPEDS Retenti = 6-year Grad R = Ave.G = Ave.ACT = 25th|

25
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Pre-arrival Questionnaire

1.
2.
3.
4.
5.
6.
7.
8.
9.

What is the best way to communicate with you?

What is your ideal job upon graduation from college? What are your career goals?

If you have taken and passed any AP tests or Concurrent Enroliment classes, please list them here.
Are there any subjects that you are nervous about or struggle with?

What do you like to do for fun? What are you interested in? What are your hobbies?

What is the highest level of education completed by your parent(s)/guardian(s)?

| plan to transfer to another college or university before completing a degree at SUU.

What are you most excited about as you prepare for your time at SUU?

What are you most nervous about as you prepare for SUU?

10. Where do you plan to live?

11. Is there anything going on at home that may be distracting to you while you attend SUU?

12. | have financial problems that are very distracting and may impact my pursuit of higher education.
13. Do you have concerns about managing your mental health while at SUU?

14. Please share any other information that would be helpful for your AcademiC Advisor or Ace to know.

IMPORTANT! Only ask questions that provide ‘actionable’ data.

Dr. Jared Tippets #ANZSSA2025 100




Third Week Survey

How is your financial well-being?

How is your emotional well-being?

How is your physical well-being?

How is your social well-being?

Do you have a job? If so, how many hours a week are you working?
How many hours are you studying each week?

Are you currently attending extracurricular/campus activities?

Have you joined a club or organization?

How are things with your roommates? Any conflicts?

10. How do you like their classes?

11. Do you have any distractions at home that impacts your ability to focus on school?
12.  Are you homesick?

13. Do you feel safe?

14. Do you feel like you fit in on campus?

15. Have you thought about transferring to another school?

16. Are you happy with their current major and career goals?

17. Have you gone to any professor office hours yet?

IMPORTANT! Only ask questions that provide ‘actionable’ data.

©CoOoNoGOhWN =
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Reflection question
The Murky Middle

Profiling campus segments based on early academic performance to determine
which students succeed, which fail, and where schools should focus their efforts

Most student success initiatives target
freshman students, but 52% of attrition
occurs after the first year. And of these late
stage departures, over half are within the
“Murky Middle."

Where are you focusing your student
success efforts?

Do you know which students are likely to retain and which are likely to leave?

11%

Failed to Launch

These students fail to hit the ground running and struggle in the
initial phase of college. More than three-fifths of the students who
finish their first year with a GPA below 2.0 don't make it back as
sophomores despite extensive investments and efforts on their
behal. Schools may want to consider re-aliocating energy toward a
group of students more likely to complete, like the Murky Middle.

Students by First-Year GPA
Student Success Collaborative National Data Set

o by (approx. 740,000 students)
Murky Middle 33%
(20% Graduate, 13% Depart)
Large numbers of students finish their first year with a GPA between 2.0 and 3.0.
Even though they aren't on probation, nearly two-fifths of these students won't
complete. Yet these students are traditionally overlooked at most schools—in part
because it is difficult to distinguish those who ultimately graduate from those
who eventually depart.
The fate of the murky middle student s just that—murky. This
population demands attention, but with limited resources it isn't
possible to target the entire group.

Students

Emerging research from the Student Success Collaborative
suggests that rigorous analyses of academic data can
separate the hidden population of struggling students.
from the likely graduates, enabling targeted
intervention efforts and ultimately
improved outcomes.

5% 7%

Unsolved Mysteries

Sometimes even the best students won't complete. It can be hard
to isolate the cause of attrition for this group of delayed departures.
Perhaps they decide to transfer, encounter personal hardship, or
are unable to persist due (o finances. Whatever the reason, it isn'
showing up in their academics, leaving many institutions wondering
how they can be reached and whether this group’s attrition is
ultimately outside of their control

The Ones That Got Away

Anecdotal evidence suggests that the vast majority of these students
are transferring to and graduating from other institutions after

the first year. Most institutions would love to retain these high-
performing students and don' want to see them enroll with a
competitor. Though many in this group leave due to fit, the question
remains whether more customized support could help retain a
portion of these strong students.

B,

Graduates
(Within 6 Years)

Departures

27%

All-Stars

Three-fourths of students who make it to their second year with
above 3.0 GPA go on to graduate. While anecdotally we know
these students aren't at sk, they tend to consume considerable
o forts.
“This has prompted a national dialogue about understanding
student self-direction.

@®caB

Jared Tippets

#ANZSSA2025

See more from the Murky Middle Project

eab.com/studentsuccess




How well do we know our students?

LIST CONSISTS OF:

e Random Sample
of 25 students

e Undergraduate

e Face-to-face

e No graduate

e No concurrent
enrollment

Dr. Jared Tippets #ANZSSA2025



Tutoring Center
Unit Effectiveness Plan (UEP)

SOUTHERN
UTAH
UNIVERSITY

2023-2024
Feb 14, 2023

Unit Toni Sage, Executive Director of Academic Success
Lauren Thomas, Tutoring Coordinator
e Darri Dotson, Tutoring Coordinator

m 70 Students Employees (Tutors, Tutor Mentors)

Mission

|—The Tutoring Center contributes to the retention and graduation of SUU students by providing peer-to-peer

support that enhances learning and promotes acadermic success

Service Area Outcomes (SAOs) and Assessment Plan

Outcomes

What the unit will do, accomplish, or acl

SAO 1. Provide tutoring support for high
enroliment/high DFW rate subjects.

Assessment Plan

Timeframe: Annually in summer
Method: Queue report analysis
ility: Tutoring Center Staff

SAO 2. Provide academic support options that serve a
wide array of student and campus needs.

Timeframe: Annually in summer
Method: Queue report analysis
ility: Tutoring Center Staff

2
<)

. Provide high-quality tutoring services to meet
the needs of SUU students.

Timeframe: Annually, end of fall semester
Method: Fall Feedback Survey analysis
ility: Tutoring Center Staff

SAO 4. Tutored students will persist and graduate.

Timeframe: Every 3 years
Method: Retention & graduation analysis
Responsibility: Institutional Research Office

Student Learning Outcomes (SLOs) and Assessment Plan
Outcomes

What skills, knowledge, or dispasitions will students
develop as a result of interacting with the unit.
SLO 1. Students will ing of

Assessment Plan

course content and its application by achieving
a Cor better in tutored classes.

Annually in summer
Method: Queue report analysis
ility: Tutoring Center Staff

SL0 2. Students will report use of effective academic
success strategles and skills.

Timeframe: Annually, end of fall semester
Method: Fall Feedback Survey analysis
Responsibility: Tutoring Center Staff

SLO 3. Tutors will lism in their

work (customer service, effective
communication, problem solving, ethical
conduct, work ethic).

Every 2 years, end of fall semester
Method: Student Employee Evaluation
(simplified)

ility: Tutoring Center Staff

Jared Tippets

Unit Effectiveness Plans (UEP)

Unit / Office / Program name

Staffing

Mission Statement

Service Area Outcomes (SAQOs)
Student Learning Outcomes (SLOs)
Metrics / Data

Contributions to Student Success

SUU Strategic Plan Alignment

SUU Student Affairs Mission Alignment
Opportunities for Fundraising & Development
History

#ANZSSA2025




‘Why do students leave?’ data
— 66

7 Reasons Why Students Leave SUU A
. Einarlmial challenges | didn't know where to go...
« Employment opportunities c 1
« Life Outside the Classroom LA OO R R R,
* Health / Basic Needs ks Y =
* Involvement / Engagement / Sense of

ielongln.g — & & N
« Academic Performance (But usually

the real issue was Time Management Students don’t care how

and Motivation) much you know, until they
* Don’t have major that leads to career know how much you care.

K ,,_)

Dr. Jared Tippets #ANZSSA2025 105




Anonymous student feedback (#MySUUVoice)

FirstName Last Name

Email (optional)

example@example. .com

T-number (optional)

Share your Feedback *

Is it alright if we contact you regarding your submission? * q o\
O Yes

O No

Submit

Dr. Jared Tippets #ANZSSA2025 106




Using data to reach the right students

“If Costco and Amazon can get really good at
delivering perfect coupons and personalized
product recommendations to me, then we
can get better at delivering personalized and
targeted support services to our students.”

Dr. Bernie Savarese

Vice President for Academic Affairs, Research, and Student Success
University of Tennessee System

Dr. Jared Tippets #ANZSSA2025



When do students need us most?

What if we could focus on those students who
need us most, when they need us most?

?— Sun Microsy sterms 43.69 (Daily) |

_ Line Chart

EXTEETITEE)

z0 =7 2000 10 15 za Feb 7 19 =z zasMar 6 1=
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When do students need us most?

Start of /" %

Semester

What if we could focus on

End of
S
mes’l  those students who need
TS us most, when they need
us most?

Finals

Dr. Jared Tippets #ANZSSA2025 109



Good data & Good people

» Knowing data does not automatically remove University roadblocks
« Knowing data does not automatically make every faculty and staff member effective
« Knowing data does not automatically make every student motivated

We are only as good as
the people who do
something with the data!

Dr. Jared Tippets #ANZSSA2025 110




Part 5:
Conclusion



Reflection and Call to action

Join me for a moment of reflection... Thirty years
ago, the focus began shifting from who gets in to
who stays. Today, we are evolving beyond simply
asking who finishes (Completion) to asking who
flourishes (Thriving). Our measure of success must
move from a single metric (a degree) to ensuring
our students are prepared for a lifetime of Career
Readiness, Purpose, Civic Engagement, and
Lifelong Learning.

#ANZSSA2025



Reflection and Call to action

Nothing changes
1
Nothing changes




Reflection and Call to action

“We often spend so much time debating
(and complaining) about the challenges and
iIssues we’re facing... There are a lot of
think tanks, not as many do tanks... \We
have got to really move into doing things,
especially the things we know that work.
We’ve all been in this space for decades
and the ideas that are surfacing are not

B ¥

Dr. Dhanfu Elston

necessarily new... I'm tired of talking about Sr. Vice President & Chief of Staff
. . . ” Complete College America
it... This stuff has got to get fixed! ASCEND Podcast, Season 1-Episode 50

Dr. Jared Tippets #ANZSSA2025 114




Reflection and Call to action

30 Years from now? 1 or2 Things?

e \What might student Affordability
success look like in Support
20557

e What will your Culture
institution be most Engagement

proud of in the next 30 Nudges
years? Data




Connect with me and keep in touch!

m Q Search = @ = ‘,-‘

Jobs Messaging Notifications Me »

ASCEND to Higher Retention Rates

www.tippetskirby.com/books
i/

[ .

4{' ‘ 7

Jared Tippets @ He/tim
Vice President for Student Affairs | Higher Education Consultant &
Speaker | Author | Co-host of the ASCEND Podcast

Cedar City, Utah, United States - Contact info

Southern Utah University

n University of Kentucky

19,870 followers - 500+ connections

< Add profile section) (Enhance profile) (Resources)

Dr. Jared Tippets
Vice President for Student Affairs
Southern Utah University

jaredtippets@suu.edu

Dr. Jared Tippets

ASCEND Podcast

N

by,

ASCEND Podcast
Jared Tippets and Eric Kirby

Today: 3. Why haven't previous retention
efforts worked?: Many colleges and universities
have spent countless time, energy, and re: MORE

Listen now on

a © @

m 3. 3. Why haven't previous r... [l @ @ .
TUNE music
- : ‘ iHeart I N

Education - Updated Weekly

Episodes v See All

went TODAY
3. 3. Why haven't previous retention

efforts worked?

Many colleges and universities have spent
countless time, energy, and resources trying to...

2
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Thank you! And, congratulations!

AUSTRALIAN &
NEW ZEALAND
STUDENT SERVICES
ASSOCIATION

2025 Conference ‘
Auckland, NZ 2t olotions on
29-=3l:@ctobat G e

—
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